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Check in



Outline?
Name?

Pronouns (HE / SHE / THEY)?

Company / organisation?

Knowledge of SDGs? 

Expectations?



LGBT in the SDGs



SDGs?



Agenda 2030, 17 goals

169 targets, 232 indicators

UN, 2015

Sustainable development

Consensus



5 P’s

Holistic Agenda

Leave no one behind



Why?

6 workshops

Improve your performance

Keep up

Follow the lead

Come out

We need you!



LGBT in SDG

Not explicitly, but..

Leave no one behind

Human rights

LGBT inclusive interpretation at UN 



Çavaria + Kliq on SDGs
Coalition Perspective 2030

SDG Brochure

Customised trainings

Project: Companies and the inclusive SDGs



https://www.sdgs.be/sites/default/files/co
ntent/perspective2030_mind_the_gap.pdf

https://www.sdgs.be/sites/default/files/content/perspective2030_mind_the_gap.pdf


Kliq works

Local governments

Cities and municipalities

Selection of 10 SDGs





SDG 8 



8.3. Promote development-oriented policies that support productive activities, 
decent job creation, entrepreneurship, creativity and innovation, and encourage 
the formalization and growth of micro-, small- and medium-sized enterprises, including 
through access to financial services

8.5. By 2030, achieve full and productive employment and decent work for all women and 
men, including for young people and persons with disabilities, and equal pay for work of 
equal value

8.6. By 2020, substantially reduce the proportion of youth not in employment, education or 
training

8.7. Take immediate and effective measures to eradicate forced labour, end modern slavery 
and human trafficking and secure the prohibition and elimination of the worst forms of 
child labour, including recruitment and use of child soldiers, and by 2025 end child labour
in all its forms

8.8. Protect labour rights and promote safe and secure working environments for all 
workers, including migrant workers, in particular women migrants, and those in precarious 
employment

Relevant targets



Decent work - ILO

Creation of full and productive employment

Rights at work

Social protection

The promotion of social dialogue

“Work is not only a source of income but more importantly a source of personal dignity, 
family stability, peace in community, and economic growth that expands opportunities 
for productive jobs and employment”



Global challenges for LGBT

Access to employment and career opportunities

Obtaining employment

Maintaining employment

Promotion

Rights at work

Violence, harassment, exclusion and discrimination

Workplace culture

Societal context



Global challenges for LGBT

Social protection

Insurance

Parental leave

Promotion of social dialogue

Violence, discrimination or exclusion

Reluctance or lack of knowledge



Theory in practice: Sustainalize
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Who are we?

Kyra Weerts

• Consultant at 

Sustainalize - NL

• Joint International 

Master in Sustainable 

Development

• Experience in data 

management, impact 

measurement, 

strategy and 

reporting.

Expertise: Sustainable business

Management consultancy specialised in sustainability

For now and in the future

We are as much excited to think about that one important sentence in your

annual report as on the prospects for your organisation in the year 2030

Pragmatic and flexible

We aim for concrete and tangible results

Lola Debersaques

• Partner at 

Sustainalize

• 9 years experience in 

sustainability at 

Deloitte and 

Sustainalize

• Experience in 

reporting, data 

management and 

strategy 

development.



Agenda
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The SDG LGBTI Manifesto

Monitoring progress on LGBTI inclusion

Ways to incorporate the SDGs



1. Ways to incorporate the SDGs



27

Generic examples on how businesses incorporate the SDGs into their strategy



28

Generic examples on how businesses incorporate the SDGs into their strategy
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Generic examples on how businesses incorporate the SDGs into their strategy
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Generic examples on how businesses incorporate the SDGs into their strategy
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Generic examples on how businesses incorporate the SDGs into their strategy
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Generic examples on how businesses incorporate the SDGs into their strategy



2. The SDG LGBTI Manifesto 



Manifesto - context

How it started

In May 2018 Sustainalize and Alliander co-facilitated a session on the 
SDGs in relation to the LGBTI agenda at the Workplace Pride 
Conference in Amsterdam. We discovered two things:

1. Urgency

First of all, part of the eye-opener was the urgency that came with 
pursuing the LGBTI agenda, especially with large and multinational 
companies. 

2. Alignment Sustainability / LGBTI

Secondly, we discovered that the LGBTI community is not (yet) aligned 
to the sustainability community and that the SDG’s were quite unknown 
to the participants. 



Urgency – leave no one behind

• LGBTI is an integral part of sustainability; Sustainability 
encompasses many topics such as environmental stewardship, human 
rights, equality and diversity. 

• Practice is different; The LGBTI/diversity community often falls under 
the HR department, has different conferences and communication 
platforms.

• The SDG’s do not explicitly include LGBTI rights in its goals and 
targets. 

• All governments and many organisations and corporates have 
adopted the SDGs.

Manifesto - importance



Manifesto – content

General

This Manifesto is set-up by bringing together three separate 
frameworks, including pragmatic tools/tips/tricks for companies:

• Sustainable Development Goals

• Declaration of Amsterdam 

• Standards of Business Conduct for Business – Tackling 
discrimination against Lesbian, Gay, Bi, Trans & Intersex 
People

What do we ask from signatories - Action points

1. Acknowledge LGBTI inclusion and diversity in your 
contribution to the SDGs and link to the “leave no one 
behind” principle

2. Implement change and/or sign the declaration of 
Amsterdam

3. Monitor the developments and progress of implementation

4. Communicate efforts

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://workplacepride.org/download/declaration-of-amsterdam/
https://www.unfe.org/standards/


Manifesto – next steps

Signatories & Initiators

Status

• Manifesto has 16 signatories (representing over 335.00 
employees with a total revenue of approximately 154 billon 
euro)

• Signatories indicated that they face difficulties in monitoring
progress and determining next steps with LGBTI inclusion

Current developments

• Currently developing a LGBTI inclusion maturity model. The 
first draft is ready for which we would like to ask your input 
and feedback



3. Monitoring progress on LGBTI inclusion



The SDG compass forms the basis of the (draft) maturity model 



With the development of the Sustainable Development goals (SDGs), a set of goals 

aiming to end poverty and inequality by 2030, equality groups pushed for the inclusion 

of the rights of lesbian, gay, bi and trans people. The SDGs were agreed to be the 2030 

world agenda for sustainable development and signed onto by 193 governments with its 

central aim to ‘Leave no one behind’. 

With its signing in 2015, the world was not yet ready to explicitly include LGBTI in the 

UN Sustainable Development goals. Especially for countries in which same-sex 

relationships are still criminalized, the explicit inclusion of LGBTI rights in the SDGs was 

unnegotiable. This however does not mean that LGBTI inclusion cannot be linked to the 

SDGs. On the contrary, the protection of equal rights for LGBTI people can be linked to:  

Step 01

Understanding 

the SDGs



Level 1 Level 2 Level 3 Level 4

LGBTI inclusion is 

on the agenda but 

no concrete plans 

are in place to 

define or achieve 

desired outcomes 

beyond those 

required by 

regulation. The 

organization will 

put additional 

measures in place 

to respond to any 

problems.

LGBTI inclusion is 

increasingly 

recognized as a 

benefit for the 

organization and 

an inclusive culture 

is acknowledged 

as key to success. 

Initiatives on 

LGBTI inclusion are 

deployed at a 

local level and 

monitored to 

support 

continuous 

improvement.

Management

recognizes the 

business case and 

benefits of 

diversity and can 

demonstrate that it 

is implementing 

LGBTI inclusion 

strategies

designed to create 

an inclusive work 

environment.

LGBTI inclusion is 

integrated into 

day to day 

activities. 

Management is 

committed to 

creating an 

environment that 

supports LGBTI 

inclusion and 

encourages the 

right behavior. 

Initiatives on LGBTI 

inclusion reflect 

local needs and 

support the 

success of the 

organization.

Step 02

Define 

priorities



Level 1 Level 2 Level 3 Level 4

Step 03

Setting goals

Mandatory diversity training 

for everyone

Equality of benefits for all 

LGBTI employees

International benchmarking

Diversity module is part of 

the annual training cycle: 

required awareness for 

managers

LGBTI Employee Leadership 

Development

Attention for inclusive 

communication

Diversity incorporated into 

manager & executive 

candidate slates

“Out” employees at senior 

executive level

Advocacy to change 

discriminatory laws in 

country

Report on activities on LGBTI 

inclusion

Establishment of LGBTI 

employee resource groups

Corporate giving to LGBTI 

non-profits
Supplier diversity programs 

include LGBTI

Participation & 

leadership
SDG 5.2, 5.5 & 8.8

Awareness and 

education

SDG 5.B

Empowerment

SDG 5.A, 8.5, 8.10, & 10.4

Legislation & 

communication

SDG 5.1, 5.C, 10.2, & 10.3

Senior Executive 

Sponsorship of LGBTI 

Taskforce

Reverse mentoring for 

“Straight Allies” who can 

advocate for & support 

LGBTI

Accountability and 

measurement

Specifying LGBTI in the non-

discrimination policies

Inclusive health policies

Changing discriminatory 

country-based internal 

corporate practices 

Diversity performance linked 

to HR bonuses

Bonus of highest 

management depends on 

results employee satisfaction 

survey



Step 04

Integrating

Embed the LGBTI approach in the organizations' SDG strategy and integrate that 
in management cycle



Step 05

Reporting & 

communicating

VS.
A good communication 

strategy can support and 
underline efforts made on 

LGBTI inclusion

Annual report is used 
to report progress on 
LGBTI inclusion

A campaign on 
intranet can increase 
internal  awareness 
on LGBTI inclusion
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Thank you for your attention!

www.sustainalize.be linkedin.com/company/

sustainalize-belgium

@sustainalize

Lola Debersaques 

lola.debersaques@sustainalize.com

+31 4 79014 832

Kyra Weerts

kyra.weerts@sustainalize.com

+31 6 30038742



Companies and the inclusive SDGs



Project 

E-learning: information and toolbox

FOS, LGBT+ Forum South Africa & çavaria

Flemish multinationals

Flemish government



Input

Tap into existing needs

Interviews and focus groups

Curriculum + format

Free access in testing phase



Thank you !   


